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Before we begin…

1. The webinar is recorded and 
transcribed and will be sent as 
a follow-up and available on 
our website. 

2. Please drop questions into the 
chat and we’ll reserve the last 
5-10 minutes to answer 
questions.
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Agenda
 Cobalt Benefits Group and JoinHealth
 Introductions
 Client Benefits with Carrot
 Carrot 

Outcomes
Member journey
Cobalt – Carrot Partnership
What to expect 



Three Brands. One Mission.

Blue Benefit Administrators of 
Massachusetts (BBA) is a TPA 
for self-funded health plans 

and wholly owned subsidiary 
of Blue Cross Blue Shield of 

Massachusetts.

Comprehensive Benefits 
Administrators (CBA Blue) is a 

TPA for self-funded health 
plans and wholly owned 

subsidiary of Blue Cross Blue 
Shield of Vermont.

Employee Benefit Plan 
Administration (EBPA) offers 

self-funded health plans, 
dental plans, and ancillary 

solutions.
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Introductions

Sydnie Goltz
Product Manager

Cobalt Benefits 
Group

Olivia Reed
Account Executive

Carrot

Marin Daniels 
Customer Success 

Manager
Carrot

Delivering Value Through Partnership: Carrot 
Fertility and Cobalt Benefits Group
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Care that Works, Spending that Matters

Unlock how high-quality care, smart 
cost-containment, and meaningful engagement 
strategies come together to elevate the member 

experience—and strengthen your bottom line.

Streamlined 
Implementation

Easy Contracting Marketing & 
Engagement

Seamless Integration

Value of our partnership
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Q&A

To get started, contact your Cobalt Benefits 
Group Account Executive today!

Scan the QR code for more details or click 
here to download the resource.

https://www.cobaltbenefitsgroup.com/wp-content/uploads/2026/01/Carrot_JoinHealth-One-Pager-12.2025.pdf
https://www.cobaltbenefitsgroup.com/wp-content/uploads/2026/01/Carrot_JoinHealth-One-Pager-12.2025.pdf
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Fertility Preservation Pregnancy & 
postpartum

Adoption Gestational
surrogacy

Parenting & 
return-to-work

Menopause and 
midlife

Family building Lifelong care

Carrot is the global leader in fertility, family-building, 
and hormonal health benefits
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Men’s health

…and more
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and  proven ROI

Our one-of-a-kind clinical approach delivers meaningful savings

Improve outcomes Simplify your benefits Strengthen your workforce

Medical savings

Avoided preventable care

Lowered cost of care

Business savings

Faster return to work

Reduced turnover

Improved absenteeism

4:1 ROI

Crafted from industry-leading standards to deliver real cost savings
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Better care for employees, better results for your clients
IMPROVE OUTCOMES
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~$557K*
in medical savings, including

Avoided preventable care

15% IVF avoidance 

45% reduction in postpartum depression

Lowered cost of care

32% fewer NICU visits

22% fewer cesarean sections (c-sections)

~$102K*
in business savings, including

Faster return to work

10% faster for engaged members

Reduced turnover

65% lower with post-delivery doula support

Improved absenteeism

12% higher productivity during fertility care 

Chloe
Carrot member

Carrot wins when members thrive — not when they undergo treatment 

*Assumes an eligible population of 5,000
*Outcomes reflect Carrot’s general book of business. More detailed projections will be provided using organizational-specific demographic information.
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Expertly designed to tie every action to measurable results
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through personalized supportCarrot influences the key 
drivers of outcomes

Care sequencing

Provider quality

Member preparedness

delivering quantifiable 
impact

Improved outcomes

Medical savings

Business savings

Proactive 
education Provider 

steerage

Mary Riddle, PhD High touch 
expert 

guidance
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Member journey
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Jamie and Dan

TRYING TO CONCEIVE
Dallas, TX

Overweight + diagnosis of endometriosis

On journey with a partner

Diagnosed with diabetes

Dan wants to learn more about his fertility
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Evening check-in time
Take a moment to reflect on 
your day
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Carrot Plan discovery questions Reviewed and curated by experts

Jamie and Dan
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Contact the Cobalt Customer Support team regarding your 
benefit coverage



©2026 CARROT. CONFIDENTIAL; NOT FOR DISTRIBUTION

Peggy O., RN, NCMP

Proactive 
education

High-touch 
expert 

guidance

95% member satisfaction with Carrot Expert chats
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Contact your PBM for pharmacy support
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Provider 
steerage
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Talk to a lactation consultant

Join a new parent group session

Find an in-person menopause provider
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Journey spotlight: Hormonal Health Menopause

Support for members along the entirety of their lifelong hormonal health journey
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Menopause basics

Wellness and menopause

Early menopause

Menopause and fertility

Managing symptoms

Menopause at work

Hormone therapy and treatments

Access to Carrot discounts including: cooling mattress toppers, limited supplements, Embr bracelet 
for vasomotor symptoms

• Perimenopause
• Menopause 
• Hormone therapy
• Virtual hormone 

therapy  and 
menopause-related 
prescriptions 

Support for:
Education Carrot Experts

Menopause experts

Emotional support experts

Pelvic health specialists

Reproductive healthcare specialists

Expert-led group sessions 

In-the-moment guidance:
Carrot Companions 
and Carrot Experts

Education: 
Carrot Academy

Provider Steerage: 
Carrot Match

All-inclusive financial 
enablement: Carrot Card

Concierge medication 
management: Carrot Rx

Compliance and tax 
protection
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SIRIUSXM CASE STUDY

Don’t just take our word for it
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“Since we implemented 
Carrot, we’ve had 388 births 
at the company. That’s 
exciting for our employees, 
and good 
for humanity.” 

— Alon Sendowski,     
    Associate Director of Benefits, 
    SiriusXM

Thanks to SiriusXM’s vision and leadership to invest in better family-building care for their employees, the 
organization and its workforce have seen success in several critical areas: 

achieved pregnancy without IVF32%
reduction in number of IVF cycles11

% multiple birthsZero
(and counting) in cost savings$2.1M
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Cobalt - Carrot partnership plan design

Fertility preservation
(i.e. freezing eggs, sperm, or embryos for future use)

Gestational surrogacy

Pregnancy and postpartum

Carrot Card / 
Financial benefit

Carrot Rx
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Journeys supported
Feature options at client level

Parenting

Menopause and low 
testosterone

Gender affirming care
For adults

(0-12 years old)

Adoption

Fertility care
(i.e. actively trying for a pregnancy, IVF, IUI)
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Two solution packages
Core Pro

Unlimited access to Carrot Academy, Carrot Experts, and Carrot Companions for all journeys ✓ ✓

Custom Carrot Plans & care navigation for all journeys ✓ ✓

At-home technology
Precision ovulation trackers, fertility and wellness tests, discounts ✓ ✓

Sprints metabolic fertility program ✓ ✓

Telemedicine for menopause ✓ ✓

Carrot Provider Finder ✓ ✓

Carrot Rx
Supplemental to PBM for discounted cash-pay rates, expedited delivery, & 24/7 pharmacist support

Optional Optional

Financial Reimbursement on select non-medical journeys 
Adoption / Surrogacy / Pregnancy & postpartum doulas ✕ ✓

Carrot Card ✕ Optional
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Robust Quarterly and Ongoing Reporting 
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Carrot - Cobalt partnership solution 

Carrot’s flexible, robust benefit supports your client’s recruitment and retention needs, improves employee 
engagement and satisfaction, and controls healthcare costs. 
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● Significantly discounted pricing

● Custom ROI analyses 

● Customized, co-branded communications 
and launch kits

● Easy contracting via an order form at 
client level

● Two robust packages options for plan 
sponsors

● Seamless eligibility integration and 
onboarding process

● Eligibility managed by Cobalt

● No IT resources required for employer 
groups

● Case rates billed as claims

Ongoing, dedicated support

● Dedicated Carrot Team for 
implementation 

● Dedicated Customer Success manager for 
ongoing program management

● Quarterly client level reporting

● Detailed monthly employer taxation 
reporting, when applicable

Seamless, turn-key 
implementations

Carrot + Cobalt supported sales 
process
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Carrot
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The difference between checking the box and changing the game

Does your solution:

Provide clinical, expert-led care across all journey – not just IVF

Engage members early and often to optimize care and avoid 
unnecessary spend

Combine multiple data sources to show real outcomes

Prevent unnecessary treatment, not just route members to 
providers 

Show client-specific outcomes and measurable ROI, not 
projections 

?

?

?

?

?

Typical vendor
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